













A Study on the Management Strategy and the Product
Development in the Venture Business*:
The Case of MORITEX CORPORATION,





This thesis is about the management strategy and the product development at MORITEX
CORPORATION, which has made its venture business successful by advancing a technological
innovation aggressively.
It is said that IT (Information Technology) and biotechnology will be the area of successful
venture businesses in the early part of the 21st , century. MORITEX CORPORATION searched
for the optical technology, with the optical fiber as their core business, and has been success-
ful in developing various optical products.
The enterprise is continuously advancing its technological innovation in IT and biotechnolo-
gy, with the company policy of "Becoming the eyes of the industry robots of the world" and
りLeading the creative technological innovation of the 21st century industry".
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